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Airline Net Profit (in constant $Billion)
Aircraft Orders (seats)
Cyclical Boom-busts: Increasing amplitude of oscillation
Increasing costs to enterprise and society by:
•Econ. Return < Cost of Capital for long periods
• Sub-optimal use of resources
• Labor distress and subsidies
‘Causes’ of Cyclicality
Framework: 
Enterprise of 
Enterprises
System Dynamics 
Model*
Model Calibration
Strategic Alternatives
*Model developed based on 
H.B. Weil 1996 in 
collaboration with 
J. Lin and J. McConnell
Stakeholder Value 
Functions
MITIGATE CYCLES
